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WARWICKSHIRE LEGITIMACY BOARD

MINUTES

	Date:
	Thursday 11th June 2020

	Chair:
	Supt Daf Goddard - Chair

	Venue:
	Conference Room, Leek Wootton, 3pm

	Minutes:
	Andrea Minor

	
	Name:
	Capacity / role:

	Attendance
	Zaid Khan (ZK) 
Zeynab Gamieldien (ZG)  
Sutherland Lane (SL)
Michael Piper (MP) 
Vicky Barclay (VB) 
Daniel Browne (DB)  
Jo-An Golding (JG)   
Lorna Tweed (LT)   
Debbie Mullis (DM) 
Catherine Foster (CF) 
	Chief Inspector, Harm Hub
Chief Inspector, SIT
Disability
Chair – Rugby IAG
LGBT
Equality and Diversity Officer
Consultant and Engagement Lead
Research Office, A&SI
OPCC
Corporate Comms

	Apologies :
	Ross Hutchinson (RH)
Martin Schorah (MS) 
Martyn Kendall (MK) 
Faz Chishty (FC)
Jatinder Birdi (JB)
Lee Kemp (LK)
Adrian Davis (AD)

	Chair of Stratford Upon Avon District IAG
HMIC 
HMICRS Force Liaison Officer, Warwickshire
Chief Inspector, Positive Action 
Warwick, Strategic IAG
CI, Patrol 
Chief Inspector, Custody


	1/11.06.20
	Welcome and Introductions
	BS

	
	Minutes from previous meeting – 4th March 2020.

ACTION: 040320 - BS to chase up when it will be launched - two separate issues – update on the license and the Chronicle system for Use of Force.   Update 11.06.20:  New system is due to be rolled in April on how officers currently record their UoF, and to ensure supervisors scrutiny.  DISCHARGED.

2.041219:  LK to present back to the summer meeting on the victim’s code and the broader satisfaction. Update: 110620 -  no update due to low resources and currently in the process of filling posts.  C/F for September’s meeting.

5.041219:  EJ to review the data that goes out to the IAG groups and to look at whether we can split the data into geographic areas.
Update: 11.06.20- GW to update at next meeting.
5/040320:  AD/CK to arrange a bespoke meeting to assess each IAG base to view the BWV and link in with Jatinder Birdi. AD explained there are different tiers around the scrutiny.  Update:  11.06.20:  IAGs have not been held due to the current Covid situation and technical issues. IAG members are comfortable using ‘ZOOM’ links, however this is not supported by Warwickshire Police.  This is working progress.   Deferred to next meeting.  AD/CK to update.  

5/040320:  AD/CK to come up with a delivery plan to share with the group. Update:  11.06.20:  Deferred to next meeting.  AD/CK to update.  

5/040320: BS to take feedback around the learning for IMU for new individuals around the incorrect coding of keywords on Athena. Update:  11.06.20:  Andy Shipman has tasked this out and the Resolution Centre will create a task back to all officers and staff who create an investigation without recording victim ethnicity.   DISCHARGED.

6/040320: BS/ZK/DG/LK to have a conversation around postings a potential supporting officer to look at improving the hate crime process. DISCHARGED.  
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	2/11.06.20
	HMICFRS PEEL 2019 

	

	
	Progress against Legitimacy Recommendations

SL explained no confirmed date has been set for HMIC as the last inspection was disbanded due to Covid 19.  All secondments have been requested back to forces to respond to Covid situation.   No information at the moment as to whether the force will have a further inspection later in the year or early next year.  Awaiting confirmation from HMIC. 
Martyn Kendall is the HMICRS Force Liaison Officer for Warwickshire and we are waiting to hear around the next phase whether HMIC will be in force to start the PEEL inspection.  The earliest this is anticipated is October 2020 to start, but realistically likely to be November/December or even possibly move it to January/February would be more realistic.

Progress against Legitimacy Recommendations 
We are making good progress through Workforce Development Group with the promotion process promotion process, in-tray exercise and training and development days.
etc. These are being processed through the Warwickshire Assurance Board, chaired by DCC Moore, were some of the previous problematic areas will now concentrated on.
	

	3/11.06.20
	Stop and Search
	

	
	AD/CK had previously presented to the group around the Use of Force and Stop Search.  Due to the current circumstances with Covid 19, this has not progressed as much as would of liked.  Once business is back to a more business as normal focus will resume.

It was hoped to have a scrutiny panel in place, this has been on hold but starting to put some liaison work in place to sit on various panels.   These have been difficult to do remotely.  However, work is continuing, with one area of importance focus to continue in September, we will have some measures in place around the scrutiny of Use of Force, which will also include disproportionality.

	

	4/11.06.20
	Update on Force Engagement plans

	

	
	DG highlighted the importance of engagement across all of the IAG areas.  We continue to engage with the public and our Partners, however this has been slightly restricted due to the long period of resilience due to the current Covid period and in particularly with the social distancing measures in place.

DG made mention to a potential Street Watch scheme for members of the community who have any concerns of neighbours to conduct controls and any activity at the appropriate level but being vigilant.
A proposal paper has been submitted by BS for consideration this week, proposing to establish two pilot schemes, one in the North and one in the South.  There is a keenness to do it and a general interest from communities to support the police This needs to be tested to see if this is value for money.  Next step will be for this to be signed off by Chief Officer’s prior to implementing. DG did emphasise that now is not the right time to implement but may be at a later date be in a position to get the pilot off the ground.

Michael Piper asked if members could have a copy of the non-restricted document going forward.

Black Lives Matters – this is quite a salient moment, in light of the death of George Floyd and with various Protestor demonstrations across the county. Various tensions and different views of opinions, DG emphasised what we don’t want is any public disorder.  Our focus is to continue links with our partners to ensure tensions do not escalate

	

	5/11.06.20
	Update on changes to Harm Hub
To include:
Victim and Witness Experience Update
Hate Crime investigation
ZK circulated a presentation and presented it to the group.

Michael Piper clarified a couple of points within the document:
As part of the objectives referring to the following paragraph:  MP asked ‘to apply a bespoke co-ordinated approach to the problem solving between police and partners to support the Force’s ambition ‘to be great at protecting the most vulnerable’ – MP asked is ‘great’ the most appropriate word referring to vulnerable?  DG stated great is taken from Warwickshire’s vision and overarching organisational ambition, sufficient for its purpose. 
Sample sizes- Action: Gill Wall to provide information on the sample sizes used for the analysis on gender and age to the next meeting. Update provided below.

Victim and Witness Experience Group
As part of the HMIC cause of concerns and the focus to get that right, we are now in a better position on standards and outcomes.  This board will now be chaired by Det Chief Supt John Denley to ensure the appropriate momentum for victim board. Work is ongoing around deliver plans, which will drive this forward.  This will be key to various areas of work, which will include performance measures; force level performance; performance dashboard and Learning and Development are involved in the victim support work.
An audit and scrutiny board will chaired by DCC Moore, with a Strategic Board chaired by ACC Franklin-Smith and the Strategic tactical Victim and Witness Experience group being chaired by Ch Supt Ben Smith, which will cover victim support. That meeting will be held bi-monthly.

ZK explained the new Harm Hub structure and went through the presentation slides, highlighting the team set up. The Harm Hub is made up of 6 teams across various sites in Warwickshire.   The priority is ‘putting victims first’ by improving victim contact, support and satisfaction throughout.  Two new Hate Crime Officers are to be recruited, this will provide consistent and add benefit to the victim support experience. It is anticipated 1st August to be in place to offer that expertise.  This will be confirmed by the next Legitimacy Board meeting in September. 

 PowerPoint presentation attached for reference.




	













GW

	6/11.06.20
	Deep Dive
 - Age and Gender
	

	
	GW presented a PowerPoint to the group and circulated paper copies

Hate Crime Performance – 
Recorded and projected hate crime seems to be increasing over time. A number of these recorded have been Police Officers.  Also a slight increase in in victim of hate crime. 

Jo-An Golding stated that she had not picked up any community tensions over the Covid period in hate crime, although she had picked up some emotional feelings rather than tensions, particularly in light of Black Live Matters. DG said it is important we continue to keep those links within the community.

There has been a reduction in satisfaction over a long term trend, falling by 10%.  However satisfaction has steadily increased since November 2019.

GW updated with the below sample sizes:

Below are the sample sizes for the following period that was used in the report 01.04.2019 to 31.03.2020:

Hate Crime:

16 – 34 years: 55
35 – 54 years: 91
55 and above years: 21

Burglary, Vehicle & Violent:

16 – 34 years: 471
35 – 54 years: 642
55 and above years: 457

GW referred to a case study, repeat victim on Slide 22 regarding a particular incident of hate crime and the dissatisfactory response provided, particularly around a Warwickshire Pride events on 22nd August and the LGBT society.  DG emphasised that we need to ensure that level of response of dissatisfaction does not happen again and we don’t lose trust in the community that they are unable to report incidents to us.  DB stated that we are encouraging the community to report hate crime but there are some barriers.  DG explained there is a more specific piece of work underway to allow us to get a better understanding around diversity and a suitable representative will look to explore this.  

ACTION:  GW/LT to look at the VPS to explore to understand specific areas of gender split of diversity that require more focus

ACTION:  Insp Wayne Boulton to contact IP and discuss a way forward to develop trust and confidence within LGBT community. 
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WB

	7/11.06.20
	Any Other business
	All


	
	No further business put forward for discussion. 

	

	8/11.06.20
	Date of Next Meeting;
Wednesday 9th September 2020, 3pm, Conference Room, Leek Wootton
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Nuneaton Harm Hub Office

Leamington Harm Hub Office

Bedworth Harm Hub Office

Rugby Harm Hub Office

The Harm Hub is made 

up of 6 teams across multiple sites in Warwickshire







To apply a bespoke co-ordinated approach to problem solving between police and partners to support the Force’s ambition ‘To be great at protecting the most vulnerable’. 



To champion Warwickshire Police’s priority of ’Putting Victims First’ by improving victim contact, support and satisfaction throughout their experience of the police and criminal justice system.































































Inspector Ben Hembry





Sgt

Paul Calver

South

Sgt

Scot Ramsell

North







Vicky Jones

Sabrina Aston

Vacancy

(Ready to I/V)







Vicky Sulley

Vacancy

(Ready to I/V)

Aimee Lindsay

(joining shortly)







Vacancy

(Shortlisting)

Hate Crime Officer

(PC Vacancy)

Hate Crime Officer (PC Vacancy)









Lucy Davies

IVM Co-ordinator South

Tracey Randle

IVM Co-ordinator North

PC Gary Wilson

PC Claire Crouch





Ian King 

Mark English 









PC Lee Marston 

PCSO Naomi Sutton

(training) 

PC Darren Lund

PCSO Robbie Williams





PC Nikki Harris

PC Sarah Griffiths















Harm Hub Structure









Nuneaton Harm Hub Office

Leamington Harm Hub Office

Bedworth Harm Hub Office

 Rugby Harm Hub Office





PC Dave Brown

(moving to SB role) 









Ch. Insp. Z Khan









So what does each team do?















 







The Anti-Social Behaviour Co-ordination Team 



Victim led



Perpetrator led





The Anti-Social Behaviour (ASB) Co-ordination Team ensures that Warwickshire Police’s policy and strategy for tackling ASB is consistent and synchronised across local policing teams.

ASB co-ordination is managed by our Community Harm Coordinators, whose role can be split into 2 parts;

Victim led -Where they will manage the personal ASB caseload via STORM and ASB risk assessments all auditable within the ECINS system, which is a shared partnership ASB database. 

Perpetrator led – Working alongside SNT, the coordinators are responsible for tackling and resolving ASB across the county, using a range of methods including legal action & preventative measures. This will include preparation of all ASB orders and injunction applications, including attending court to present.
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Risk assessing applications

Harm Hub or SNT? 

Partners

Investigation & Enforcement 

Training  

 











The Licensing Team are responsible for ensuring, those who carry out licensable activity in Warwickshire do so legally. 

This involves:

Risk assessing each new and revised application.

Determining whether it’s retained in the Harm Hub or sent to Safer Neighbourhood Teams (SNT). 

Working in partnership with other responsible authorities and attending MALEMs  (multi agency licensing enforcement meetings).

Negotiating with local authorities, license holders & legal representatives.

Working with and investigating venues that are failing in their licensing obligations, using a proportionate approach to enforcement. 

Training all new officers, PCSOs  and SNT Sgts in the Licensing Act. 
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Positive experience 

Efficient and effective process

Partnership working

A reduction in workload to Patrol and SNT













The Hate Crime Team aim to offer;

A more positive experience to victims in how Hate Crime is managed and investigated. Trying to meet the victims needs and expectations more effectively.

Improvement in victim confidence and satisfaction.

A more efficient and effective process, managing all hate crime in one place.

A more professional and consistent approach to Hate Crime Investigation throughout Warwickshire.

Better partnership referral, engagement and victim support.

A reduction in workload to Patrol and SNT.
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Identification



Hate Crime Officers (HCO’s) 



‘Hub Base’















The Hate Crime Support Team is specifically victim focused to ensure all victims of both Hate Crime and Hate Incidents are correctly identified and supported.  

Hate crimes and Hate incidents are identified from police data systems or by allocation to the Hate Crime team on Athena basket “Hate Crime”. These incidents are reviewed by the Hate Crime Administrator, working alongside VS and contact is made with every victim of Hate Crime.

Post initial recording, all Hate crime investigations will be owned and managed by the Hate Crime Officers (HCO’s) in the Hate Crime Support Team.

All hate crime workflow is recorded on the Harm Hubs own system “Hub Base” which is a workflow management system which routes Athena and Storm incidents to the right department within the Harm Hub.

Hub-Base auto generates letters to Victims of Hate Crime and issues them based on Workflow tasks created in Hub Base. This saves time and provides a uniform letter to all victims of Hate Crime throughout the County.
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The IVM Problem Solving Team (IVMPST) are made up of police officers, police staff and Victim Support staff, all working together within the Harm Hub Bedworth Base.

The IVM approach; 

Victim Focused (VCoP)

Vulnerability 

Repeat Victimisation

Repeat Offenders

Op Hazel safeguarding

Problem Solving

Partnership Working

Demand Reduction

Victim Satisfaction

















The IVM process is dual focused:



To improve victim care



To identify ongoing vulnerability and  reduce repeat victimisation









The IVM process is dual focused.

To improve Warwickshire police victim care, contact and support in direct integrated partnership with Victim Support.

To identify ongoing vulnerability and reduce repeat victimisation or further harm by applying a focused Problem Solving Process. This will not only identify the most vulnerable people, places or locations – but proactively identify ways with partner support, to reduce or remove the problem and protect those most at risk. 
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Risk Matrix





IVM Referral













The bespoke Harm Hub system ‘Hub-Base’ has a built in Risk Matrix which is used to assess all workflow tasks that come into the Harm Hub allowing the work to be graded as the Risk Matrix is applied.

The referral to the IVM Problem Solving Team is simple and easy to do and will be available internally and for partners.
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Working in partnership 



Planning applications 



Providing expert advice









The Design Out Crime Officers (DOCO) role is varied and covers both internal departments and partners.   This includes:

Working in partnership with county and local councils to assist in problem solving matters and offering suitable advice where there is an ongoing issue that requires police involvement. 

Responding to planning applications for domestic, commercial and retail premises on behalf of Warwickshire Police, that would have an impact on crime and disorder.

Providing expert advice to victims of various types of crime, predominantly domestic burglary. This includes visiting the homes of the most vulnerable members of our community in order reduce the opportunities of them becoming repeat victims.

Providing force wide support and appropriate guidance to any department requiring it.
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The YET follow two streams to their work: 



Schools & Youth Engagement 



Police Cadet Scheme













Working from both Leamington Spa and Bedworth Police Stations, the Youth Engagement Team (YET) consists of two Police Officers, two Police Community Support Officers and a number of volunteers.

The Youth Engagement Team aims to break down barriers in engaging with young people and build a more positive image of the Police in Warwickshire.

The YET follow two streams to the work: - 

Schools &Youth engagement - Work with schools, local community representatives and agency stakeholders (District and County Councils and the Local Educational Authority) aim to develop and implement initiatives that will educate young people on personal safety and crime awareness. 

Police Cadet Scheme - The Police Cadets are the fastest growing uniformed youth group in the UK.  We run two nights a week in Nuneaton and at Leek Wootton and now have 100 cadets in the youth branch/section of the Warwickshire Police family.
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Hub Base is a Workflow Management System.



Each referral to the Harm Hub creates a Workflow Task.



The task is routed to the most appropriate Harm Hub team to review and assess.



Each Workflow task is fully auditable and can be tracked from its creation to its disposal.

‘Hub Base’





Hub Base stores all of its workflow in a centrally located work queue which can be routed and allocated to individual Hate Crime Officers, IVM PC’s, IVM Co-ordinators within the Harm Hub. The aim is to provide a Logging and recording function of all work coming into the harm hub including; IVM Referrals, Hate Crime Referrals, Op Hazel (Financially Vulnerable Adult Referrals) and Repeat Victim Data.
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Risk Assessment







Letter Generator









‘Hub Base’





A built in Risk Assessment Tool can be used to assess each Workflow Task.

This Risk Assessment Tool can be applied to IVM Referrals and allows the OIC to identify risk without the need to extensively research the individual.



Letter Generator

A bespoke Letter Generator System allows letters to be sent to individuals with the click of a mouse and uniform and professional looking documents are created in seconds.
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Any questions ?
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Q6. Are SNT aware of the victim and is there a PSP already in place for them? Please Select -

Please explain your decision / Rationale:

Q7. Does the victim suffer with Alcohol Misuse issues? Please Select -
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Referral to IVM Problem Solving Team (IVM PST)

Q5. Has the offender directed any form of Hate at you (or your family) in the
DaS? This question fooke t any previous incidents rlating o the same offender s thia occasion, i
ihe ofender i unknown then select No/Unimown Ofiender”

Victm name:

Victim home address

0NolUnknown Offender + 2 No, but | am aware o simiar behaviour owards other peaple
4Yes, over 12 months ago + 6 Ves, witin the past 12 morths

Victm date o birth

Provide more deta,

STORM number:

Q6. Have you informed other agencies about what has happened? If yes, who?
And are you happy for us to discuss this problem with them?

[How o use the Hate Crime Risk Assessment Form;
[This form is to be used where  Hate Crime or Hate Incident is recorded on Athena. Once this
Jform is completed it must be saved as a PDF and uploaded to Athena.

[Using the Scoring Matrix;

[The form, asks a question and undemeath the question are possible options with values next to
leach, for example "No" is scored *0" and therefore In the “Score” section, type 0. If the answer
[would be yes to that particular question, type *2" in the *Score” section. At the end of the form

0Yes + 1o

Provide more deta,

Q7. Which of the following do you think that this incident deliberately targeted?

4None + 2 Your communiy + 3 Your famiy_+ 4You

Nots:

lad up all the scores and you will have an indication of the risk level to that individual.

Q7. Have you informed other agencies about what has happened? If yes, who?
And are you happy for us to discuss this problem with them?

QUESTIONS SCORE

0Yes + 1No

Q1. Other than this occasion, how often do you have problems? Concerns or
incidents?

This questionsis designed f ook at the istry o the victm, ry and get & much information a5
possinl about incidents other than this incident

Provide more deta,

4 Only oceasionally + 2 Most morths + 3 Most weeks + 4 Most days + 5 Dally

Q8. In addition to what has happened, do you feel that there is anything that is
increasing you or your households personal risk (e.g. because of personal
circumstances)?

Provide more deta,

0o + 3Yes

Q2. Do you think the current incident is linked to any other previous incidents? If
50, please detail these incidents. This questions is designed to see i this atest imcident e
connectedn any way t a previous incdent reporied by the vietm, i not, slect

Provide more deta,

Q9. How affected do you feel by what has happened?

Mo+ 2 Yes

ONotatall - 1 Afected atie_+ 2 Moderatly affected + 3 Affected a ot + 5 Extremely afected

Detallsof Previous Incidents:

Provide more deta,

3. Do you think that incidents are happening more often andior are getting
WOISe? This question ooks atnof aly the percepion o the Vietm but take into account the views of
others involved, (excluding the offender)

Q10. Has yours or anyone’s health been affected as a result of this and any
previous incidents?

3Physical healt + 3 Menta health

Mo+ 2 Yes

Nots:

Provide more deta,

Q4. Do you know the offender(s)?

Q1. Do you have a social worker, healt visitor o any other type of professional
‘support? Can we speak to them about this?

0 They do not know each other « 1 They are ‘known' o each other + 2 They know each ather wel

0Yes + 1Mo

Provide more deta,

Provide more deta,

Warwickshire
POLICE Harm Hubs Hate Crime Support Team

RESTRICTED (when completed)

Q12. Do you have any friends and family to support you?

0 The complainant as close network ofpeopie o draw on for support

1 The complainant has a few people to draw on for support

RESTRICTED (when completed)
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Hub Base is a Workflow Management System that creates, logs,
tracks, routes and allocates Workflow Tasks efficiently and safely.

Workflow Tasks enter the Harm Hub from different sources,
email, phone, referral, report and even self identified by the
Officers and Staff.
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