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WARWICKSHIRE LEGITIMACY BOARD

MINUTES

	Date:
	Thursday 22nd October 2020

	Chair:
	Ch Supt Ben Smith

	Venue:
	Conference Room, Leek Wootton, 3pm

	Minutes:
	Andrea Minor

	
	Name:
	Capacity / role:

	Attendance
	Mike Smith (MS)
Sutherland Lane (SL)
Phil Hollingsworth (PH) 
Jatinder Birdi (JB)
Katie Tredinnick (KT)
Lee Kemp (LK)   
Ben Hembry (BH)
Michael Piper (MP) 
Daniel Browne (DB)  
Jo-An Golding (JG)   
Abby Simkin (AS) 
Gill Wall (GW) 
Chris Kitson (CK) 
	Supt, Local Policing
CI, A&SI
Taser SPOC for Warwickshire
Chair - SIAG
Crime Analysis and Performance Lead
Chief Inspector, Patrol
Inspector, Harm Hub
Disability
LGBT
Equality and Diversity Officer
OPCC
Consultant and Engagement Lead
Stop and Search and UoF 

	Apologies :
	Vicky Barclay (VB)
Faz Chishty (FC)
Adrian Davis (AD)
Catherine Foster (CF) 
	Chair of Stratford Upon Avon District IAG
Chief Inspector, Positive Action 
Chief Inspector, Custody
Corps Comms


	1/22.10.20
	Welcome and Introductions
	BS

	
	Minutes from previous meeting – 4th March 2020.

2.041219:  LK to present back to the summer meeting on the victim’s code and the broader satisfaction. Update: 110620 - no update due to low resources and currently in the process of filling posts.  C/F for September’s meeting.  This has now been superseded by victim’s work and Victim Experience Board.  DISCHARGED.

5.041219:  EJ to review the data that goes out to the IAG groups and to look at whether we can split the data into geographic areas. We do get it South and North but not separated to Districts. Update: 221020: 
Katie explained we cannot divide into North and South but would be keen to provide something more useful to IAGs.  Draft data document will be updated and circulated accordingly DISCHARGED.
5/040320:  AD/CK to arrange a bespoke meeting to assess each IAG base to view the BWV and link in with Jatinder Birdi. AD explained there are different tiers around the scrutiny.  11.06.20:  IAGs have not been held due to the current Covid situation and technical issues. IAG members are comfortable using ‘ZOOM’ links, however this is not supported by Warwickshire Police.  This is working progress.   Deferred to next meeting.  AD/CK to update.  Update 221020:  – KC will provided update in main agenda.  DISCHARGED.

5/040320:  AD/CK to come up with a delivery plan to share with the group.11.06.20:  Deferred to next meeting.  AD/CK to update.  Update: 22.10.20 – BS we are keen to share as much information on stop and search and UoF externally on the website to ensure we are as transparent and open as we can be to share that data.   We can them link that to other training programmes etc. 

5/040320: GW/LT to look at the VPS to explore to understand specific areas of gender split of diversity that require more focus. Update 221020: GW looked at data from June and the numbers are 50-50 male and female, therefore there is no bias.  DISCHARGED.

6/040320:  Insp Wayne Boulton to contact Dan Browne and discuss a way forward to develop trust and confidence within LGBT community. 
Update 221020: A number of things engaged with particularly with the Fire Service who have been involved in a number of Zoom meetings.  Also Hate Crime Awareness week which we have been part of.  BS asked Dan if he was happy with the contact within the Force and links with Wayne.  DB is happy so far, there is a lot more work to progress.  BS keen to work with IAGs and gather the experience from others to share, in order to improve our services. DISCHARGED.
	









	3/22.10.20
	HMICFRS PEEL 2019 
	

	
	SL explained that HMIC will be revisiting the Force mid-November – this is specifically around Investigations re visit, further to the cause of concern which came out of the last PEEL inspection.  We have made a lot of progress around those areas of improvements, but not things that generally come to this board.

Alongside that for this board, we have had Stop and Search audits this year, they reviewed 214 stop and search records, of those fed back a number of records that felt didn’t have reasonable grounds. KC reviewed around 36 and out of those, we pushed back on 11 and out of those 7 were accepted as reasonable.  86% of their records that they reviewed were deemed reasonable.  Somewhere between 83%-89% reasonable grounds for Stop and Search.  Service Improvement team is undertaking a review of 260 stop and search records so we can understand. 
BS stated for clarity, out of those 86% it does not mean 14%  of those searches were illegal, it just means that our officers have not met the threshold for HMIC, in terms of recording reasonable grounds on the system for those searches. It did show that a number of those searches rejected had been through our own audit process and HMIC had brought to a higher bar internally.  BS said it was a good position for us.  
SL - All 36 were fully reviewed, we were happy that there were no behaviours in there to suggest contrary to what we would expect of a police officer – good stop searches were justified and just failed to write enough down on the system.  All the information is there, however HMIC just looked at the search and based their decision on that.  

260 stop searches will be reviewed in the audit and will go into far more details as to rationale reasoning etc, along with Body Warn Video will be watched.  Any training requirements etc will be also reviewed. Service improvement team will write those reports and bring back to this board. 
BS said we will have annual audits of stop and search to ensure we maintain that level.  KC and his team do a regular dip sampling to ensure the scrutiny.  The audit will be brought back to this meeting. 

SL – we now have the new PEEL 2020 question set supplied to the Force and judgement criteria, HMIC will now launch that in January 2021, with 3 pilot forces, however we are not one of the those pilot forces. They will pilot between January and February and March they will roll into all forces.  At this moment, we do not know whether we will be one of the early forces for the inspection, within the next six months or the late force, which could be over 12-18 month period. We should know by the end of October where we are likely to be in that inspection.
     
Jatinder explained, what we had reviewed out of incidents, over the last six months, we had found that there was not enough information given on what had been done.  Has this be improve, possibly a year on?  SL highlighted, that we have had a lot of new officers join the force, therefore we probably have maintained our position.  We haven’t improved massively, however we do have a greater scrutiny and process in place that allows to monitor more frequently and link in with Learning and Development to ensure training is in place to improve that position.  Jatinder was concerned, due to the situation that IAGs have not been in a position to meet up, if we don’t meet for another six months, there is no input from IAGs into this process and asked what can be done to get ensure we get their input.  BS recognised that position and we will work through that work and find a way through it.  
	

	4/22.10.20
	Stop and Search
	

	
	KC updated on the activity that we have done over the last quarter.

Following that expectation with the bar set high from HMIC, in terms of recording grounds, it was a learning curve for us to do that deep dive.  One of the things we have managed to do is record a video, which has been circulated to all officers and captures all the learning that has come from the HMIC report.  All supervisors are encouraged to view this video which captures all of that learning. The link has gone out onto the intranet carousel and force orders across the force. 

KC – in terms of IAGs it has been frustrating in the current climate with not being able to do those meetings and to accommodate all of those attendees.  However we have been able to plan and arrange some stop and search scrutiny panels, as a pilot, with the first one end of September, were social distancing was applied.  We were able to go through legal logistics in terms of stop and search, and what we would be looking forward.  Also looked at some video footage, which was received very well.   We then were able to conduct a further scrutiny panel at Rugby College with a much younger audience, they were shown the same videos, they had the same observations and it was a positive meeting.
Invitations were sent out to all the IAG members who could attend the scrutiny meeting.  
We are looking to plan a further scrutiny panel before the end of this year, with potentially an extended audience to the IAGs. 
BS asked Jatinder’s view on how we manage that going forward with IAGs, given the current climate.  Jatinder suggested if possible to have a scrutiny panel, rather than an IAG.  We are at that stage now that we do have to do something.  The IAGs have not met as yet around the county, primarily this is been due to current social distance solutions etc.  Jo-An explained that we have plans in place, however the difficulties have been around the numbers two police personnel at each meeting, however this does then restrict the IAG numbers to a minimum, a total of 6.  The IT facility ie Zoom has also been problematic as we do not support at the moment within force. It has been difficult to organise with who to invite etc. KC stated that Inspector Hancock in West Midlands has done a lot of work been done to get IAGs to get up and running remotely again. 

Action:  KC would link in with Inspector Hancock to look potentially at getting IAGs set up remotely.

Action:  BS to have a conversation with Jo-An to look to see what can be done in terms of organising future IAG meetings, in liaison with Jatinder, highlighting the difficulty with what this will look like, in terms of future tiered restrictions

KC – in addition we have had one successful stop and search workshop, with a 2 hours input to students on public sector courses around stop and search/UoF understanding what officers powers are etc.
Have set up a Lay Observer Scheme for members of the public, invitation extended to IAGs first.  A further scheme planned with potentially PCC in attendance.
Stop and search records looked at on a daily basis.  BS is grateful for all the work on that. 
Work ongoing with Dr Pete Jones in Nottingham University on an unconscious bias study with an aim of getting some volunteers involved to go through some unconscious bias testing. Looking at how officers respond to situations and how they are involved in stop and search involved BAME members of the public.  BS is keen to get a geographically split across the county and also Patrol team, Specials proactive teams and see how it differs between those.  This will give us some insight and provide a high level data in the force.  Hopefully get the data this side of Christmas.
KT asked if this was linked to the Evidence Based policing and work done there?

Action: BS to link in with John Denley to ensure this is tied up with the Evidence Based Policing board. 

No ongoing complaints reported from PSD around the conduct or behaviour of officers during Stop and search Q1 but 2 in Q2.
Both of the S&S Complaints have been finalised under ‘Resolved’. Of note, one of these was a case of mistaken identity where a BAME member of the public was stopped whilst officers were searching for a fleeing nominal. The complainant felt he had been racially profiled and was concerned about the effect this had had on both his mental health and the perception of other members of the public who would have witnessed his stop. Professional Standards undertook a review of BWV and the incident that led to him being stopped; whilst this was assessed that the officers had carried out their duties as an appropriate, a written apology and explanation was sent to the complainant.
As in Warwickshire we have so few complaints, we have pledged to look at all of those complaints to PSD and offer the opportunity for the scrutiny panel to look at them separately, irrespective of the outcome and treat them as a community complaint trigger for any additional learning out of that. 
KC is also looking at the ongoing developments and looking at the scrutiny panels to improve those and do something internally as well as externally website, for officers to find information on stop and search easily and publish good news stories etc over the next year.

KT – linked to the info-graphics fit for the IAGs when the quarterly data is produced, is there an opportunity to use this quarterly data published, could we add in the data for south and north and we bring them together.   It would be then fit for IAGs and publically.  KT will look at some samples and circulated to the group.  Jatinder agreed this would be good, however we do not want to duplicate this data and could add this data quarterly rather than at every IAG group.

Action:  KT to link in with JB to look at what those data samples look like to see if they are suitable to circulate.

Disproportionality Reports
Last disproportionality report was in Oct 2018 as an Alliance.  KT produced a report and presented to the group.

Disproportionality Key themes emerged – black disproportionality and black citizens are most likely to be disproportionately stopped around stop and search.  The census data to see how many would we have to stop in order to be proportionate and that was 19 black individuals over 12 month period.  The citizens was also outside of Warwickshire. Also 13% of those individuals didn’t provide details of their ethnicity.  BS asked, on the form, is there was an officer defined ethnicity and is there a proportion of that completed?  KT said there is an officer defined ethnicity.  BS highlighted it would be interested to establish if see if how it changes the outcomes if you take officers defined rather than self-defined and take the results from that.  This would be interesting to establish, this would then take out that unknown proportion and have more data.  KT would liaise with the Analyst to establish is this can be done.  

Action:  KT to look at establishing data for officers defined/self-defined ethnicity when measuring disproportionate data

Explored 200 samples of stop search records to get more data and look into more fields and get more of a quality feel for it.  There were different grounds for the search, different most likely grounds for search based on ethnicity of the individual.  The most prevalent grounds for the search sits around 30-40% for each one.  Data showed white and mixed citizens likely to be stopped for suspected criminal behaviour and black citizens more likely to be stopped for under suspicious circumstances, with Asian citizens likely to be stopped for Intelligence or ANPR markers. KT asked if the Legitimacy Board would want to explore more work around that as it wasn’t what we expected.  This is a large piece of work that needed to be expanded. 
MS asked, the data was a bit provocative as taking drugs in alley ways is a criminal behaviour and how are we defining those two different things? MS did think the categories and distinctions were not quite clear.  BS thought it was worth more understanding into what the suspicious circumstances mean and the differential between the suspected criminal behaviour and how that research is done and more work around defining those parameters.

Action:  KT to look to do some more research to define those parameters within the data

BS asked, as part of KC work, did we see in terms of the quality of the grounds in terms of BAME groups against white groups. This was looked at within the Stop and Search audit as part of the HMIC work.  BS suggested, to look at what collation between different ethnicities whereby do officers feel they do need to write more if they are stopping BAME groups.  This will be something that can be looked as additional to the data analysis.  This will also tie in with the work Service Improvement team are doing. 

Recording of stop and search on the system and linking that back to county lines.  The data evidence was not clear.  BS – how can we ensure and link operations of all county lines intelligence related back into stop and search data and how we understand it better. BS will pick this up with KC on how we can encourage officers to log that on the system.  

Action:  BS/KC to have a discussion around Use of Force and to look at custody data and compare that to get an accurate submission and how our compliance rate sits.

Hate crime key findings:
KT provided an overview of the data. 

Legitimacy board to explore how we can encourage victims to support police action where a suspect has been identified.  BH – support with a criminal outcome.  Seen through the trial this is taking place – identifying opportunity but haven’t had facility to make this will happen.

Consider further analysis into repeat victims to improve our understanding in this area and protect these victims form further harm?  

Action:  KT to look at additional work regarding repeat victims prior to the next meeting.  KT will link in with BH to task the new officer as we move forward and take on investigation and the trial

Action:  KT to share the presentation more broadly with members of the group. Any observations can then be brought back to the group.
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	4/22.10.20
	Update on Force Engagement plans

	

	
	
	

	5/22.10.20
	Update on changes to Harm Hub

BH provided a summary of the Hate Crime within Harm Hub. 

We undertook a further review on how hate crime is managed / investigated by other forces to identify if we could learn and develop our practice and improve further.  
The police forces that appear to be gaining more success in tackling Hate Crime were those that are able to integrate both – victim care and investigation better, providing a more personalised service to victims.
Learning from this we have developed our HCST process further by looking to introduce dedicated Hate Crime Officers who will work in partnership with our front line patrol department colleagues.
· The control room (OCC) and Patrol department will continue to perform their necessary immediate response roles to record and deal with incidents / crimes as they are reported.
· Patrol will continue deliver a prioritised service and look to take immediate positive actions to look after victims of hate crime and to identify / locate offenders and deal with them immediately.
· However, once these initial actions have been taken – the investigation will be passed to the HCST where allocation of the investigation will be passed to a dedicated HCO who will make further contact with the victim, complete an enhanced hate crime/ incident risk assessment (HICRA) and take on the subsequent enquiries and victim care - unhindered by the patrol necessity to respond to the next call.
· We are pleased to launch the start of this new HCO role and will have other HCO’s join us in November when we intend to fully implement the process.

Hate crime awareness week in September – BH presented a proposal on the launch. The key message is to recognise the need to try harder to professionalise and personalise hate crime investigation and victim care in Warwickshire.

Internal launch and phased introduction of hate crime support team and hate crime officer role including publicity posters and guides going out today Because it is an internal change we want this to be a phased that process.

BS is grateful to BH and team for all the work that has gone on. 
	














	6/22.10.20
	Any Other business
	All


	
	Phil Hollingsworth presented an overview of Taser Use across Warwickshire in Quarter 1 comparison to Quarter 2 period.


BS explained we do have plan to uplift our taser training and the funding from HO to buy the equipment.  This is an offset of a risk of losing qualified officers with skills into other areas of the organisation.  MS stated that there has been a decision by Chief to bring forward the period of service an officer who has to be able to carry taser, was originally 2 years but is now 4 years.  There is a need to balance that risk to address that. 
PH stated that there may be some scope to provide in house force training to upskill officers as Cosford Midlands region does supply most of the training. Phil is a lead trainer in Taser and would be happy to provide that training at Leek Wootton is required.  

Jatinder highlighted that Mark Colquoun who was the Alliance lead for Taser in West Mercia did a lot of work and presented to IAGs who are aware.  There was also an Alliance Taser Scrutiny panel previously which Jatinder sat on so there was a mechanism in place.  This is a good opportunity then for IAGs to look at Taser User going forward.  BS would welcome that and as part of setting up a governance again in Warwickshire to ensure there is no gaps and that link with IAGs.  

Action:  PH and JT have a conversation how this will play out across the IAG.
All this data does go into the Firearms Taser group that ACC Tedds chairs. However it is also important that data and oversight come to this meeting.

Action:  BS to speak to Debbie Tedds on what is raised at the policy group on Taser.
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	7/22.10.20
	Any Other Business
	

	
	Michael Piper asked regarding to Street Watch.  BS explained there is a piece of work done on that, which is ready to go.  However with current restrictions with Covid, decision has been made to pause the planning and preparation to the new year, with a view to hopefully launching some kind of scheme towards the Spring 2021.   

Custody Review group 
Michael Piper highlighted that there is a Custody review group at Hindlip and is there a similar group held in Warwickshire.  MS highlighted that CI Adrian Davis is in the process of setting up a user group within Warwickshire. MP would like to be included in that group.
  
Action:  MS to look where we are in Warwickshire in setting up a Custody User Review Group and bring an update back to this meeting. 

Prevent work for Warwickshire
MS leads on the prevent work for Warwickshire police and West Midlands CTU have recently opened up a Counter Terrorism Advisory group, which is another independent advisory group.  JT is also a member of that group. This is particularly West Mids centric, however there is a desire to expand that out to Warwickshire, West Mercia and Staffordshire for representation.   Jo-An Golding is looking to gather further membership within Warwickshire.  

Action:  BS - Sign off those data reports and give comms the go ahead to publicise
	











MS










BS

	8/22.10.20
	Date of Next Meeting
Thursday 21st January 2021, 3pm, Leek Wootton
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      Warwickshire Taser use July-Sept 2020 Q2







Comparison Q2 2019 to Q2 2020

      2019					2020

Aimed 3   (5.76%)			Aimed 10 (19.23%)

Arced 3    (5.76%)			Arced 0

Drawn 18 (34.61%)		            Drawn (28.84%)

Fired 7 (13.46%)			Fired 6 (11.53%) *1 on West Mids

Red dotted 21 (40.38%)		Red dotted 21 (40.38%) * 1 on West Mids

Total 52 uses			            Total 52 uses

Non discharge = 86.51%		Non discharge = 88.45%

Firing = 13.46%			Firing = 11.53%









South Warwickshire / North Warwickshire Taser use Q2 2020





South Warwickshire Taser use July-Sept 2020 (23)
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		Ethnicity Breakdown Q2 2020





Warwickshire Ethnicity breakdown July-Sept 2020 (52)
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                Age Breakdown Q2 2020





Warwickshire Age breakdown July-Sept 2020 (52)



14-17	
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1	0.3846	36-45	
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		Gender Breakdown Q2 2020





Warwickshire Gender breakdown July-Sept 2020 (52)



Male	

1	0.88460000000000005	Female	

1	0.1153	
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1	
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National Taser picture & Warwickshire Police scrutiny

Nationally 88.5% Taser use – non firing, 11.5% firing.

Governance & scrutiny – APP, Force Policy, X2 forms, BWV & logs.

12 referrals to PSD – age, vulnerability as per APP/Force Policy

High end user – Leamington officer fired Taser on 2 occasions during July – one whilst pursuing offender who climbed over a 8 foot fence.

Jordan Walker-Brown (Met Police May 2020)

E mail sent to all STOs reminding them of PLANE/threat/risk & consequences of firing Taser at subjects running away or scaling a fence, wall or other elevated structure in order to evade an arrest.

Capacity & capability – 106 operational Tasers across several Armouries in Warwickshire. At 10am on Wednesday 22 (20.75%) Tasers were in operational use across the Force
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			Warwickshire Taser use 2019/2020 Q2
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South Warks Age breakdown July-Sept 2020 (22)
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