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Legitimacy and Equality Steering Group MINUTES

DATE:	15th February 2023
TIME:	14:00 hrs
VENUE:	Executive Meeting Room, Leek Wootton/MS Teams

	Attendees in person

	ACC
	Ben Smith
	(Chair) ACC Local Policing
	BS

	Ch Supt
	Emma Bastone
	Local Policing
	EB

	Mr
	Steve Russell
	Analysis and Service Improvement
	SR

	Ms
	Gill Wall
	Consultant and & Engagement Lead
	GW

	Mrs
	Tania Coppola
	Director of Enabling Services
	TC

	CI
	Paul Thompson
	PSD
	PT

	Supt
	Lee Kemp
	Communities and Response
	LK

	Det Sgt
	Elli Bristow
	(Rep PC Simon Payne, Federation)
	EBr

	Mr
	Junaid Hussain
	Equip Rep
	JH

	Ms
	Grace Boughton
	LCJB Policy Manager, OPCC
	GB

	Mrs
	Kate Quilley
	Head of Corporate Comms
	KQ

	Insp
	Angus Eagles
	Service Improvement
	AE

	Insp
	Tony Hibbert
	Police Race Lead
	TH

	PC
	Simon Payne
	Federation
	SP

	Mrs
	Andrea Minor
	PA to Chief Officers (Minutes)
	AM

	Apologies
	
	
	

	Sgt
	Charlie Naughton
	Staff Officer
	CN

	Mr
	Jatinder Birdi
	SIAG
	JB

	Mr Ms
	Paul Edwards/ Barbara Williams- Yeagers
	Unison
	PE BWY



	No
	Summary

	1.
	Welcome and Introductions
Ben Smith welcomed all to the meeting and introductions made.

	
	Minutes and actions from meeting held on 11th August 2022

	2.
	Action 01/110822: Kate Quilley to liaise with Nicola around assessment of contact us and if anything can be done nationally around triage looking at ways to improving the triage of contact that comes into the generic contact email. This relates to OCC
demand. Update: 150223: Kate Quilley said, there is a lot going on nationally to
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	improve the form. Improvements have been made and lot of contact made with Partners and a guide has been produced. Discharged.

Action 04/110822: Lee Kemp to undertake some work to understand if we have an issue or not with stop and search for under 18s, and whether appropriate adults are always present. Update: 011222: Data reviewed, any incidents of persons searched have been audited, and policy has been updated.
DISCHARGED.
Action: 01/021222: Ben Smith to liaise with Emma Bastone to pick up the Strategic deliverables for Force Engagement strategy and Improvement plan. Update 15/02/23 – Discussion had. Discharged.

Action: 02/011222: Ben Smith to speak to Emma Bastone regarding tweaking the Terms of Reference for Public Contact & Engagement Delivery Board, with possible renaming to Consultation and Engagement Board. Update: 150223: Discussion had, Emma to update the ToR. Carry over

Action: 03/011222: Meeting to be set up a meeting in the New Year with Ben Smith and Jatinder Birdi to look at plans for 2023 for SIAG and IAG and look at the gaps in receiving quarterly updates for members. Update: 150223: Completed, discharged.

	3.
	Police Race Action Plan.
Gill Wall provided an update

	
	Welcome to Tony Hibbert who has taken the Police Race Action plan role to liaise with stakeholders internal and externally along with other things that will need addressing. The police race action plan is within the Teams environment and will go through each pillar.
L Black workforce survey – qualitative feedback sessions, looking at solutions to some of those issues. Both with people who are Black and mixed race heritage across the workforce but across the four senior leads too.

Ice Breaker - National police chief council and college will work with the APPC and black communities to test existing formal arrangements and independent advisory groups and scrutiny panels which seek to ensure black communities to have a voice. This is outside of the plan due to the colleges work as this covers all protected characteristics. We have had the college’s review and are now doing a self- assessment against that, this includes seven elements which is quite broad. The College are keen this is evaluated fully and effectively, therefore we need to invest a bit of time into this.

Governance routed through Emma’s Consultation and Engagement board, which will drive our activity internally. Draft terms of reference in terms of the self-assessment will be sent across to Emma Bastone.
Public feedback survey – Holly and Tony will look into this.
Outcome framework – needs further work. Measures and outcomes are suggested on how we measure ourselves against the different Pillars. Clarity is required. Piece of work to be done with the surveys. Ben asked if this piece of work could be done so we can report what we need to up to the National group.

This is also added to Chiefs net site to access around police race action plan.



	
	
Tania Coppola said, a number of other individuals that are happy to be part of workshops etc which will help us shape that work.
Junaid Hussain asked what the likely timeline of the plan and when would this be available to be shared externally? Feedback from last year would be a local plan. Ben said, one of the challenges has been the time between the final national plan and draft plan. Final Police Race Action plan is due to come out in April. The plan is to create the tangible elements of the internal delivery plan, which will then structure the engagement. Gill Wall said, engagement will continue with Junaid.

Tania Coppola provided an overview of the Pillars;

Pillar 1 – overlaps the work already within the D&I board. Representative and a number of areas within the initial draft of race action plan, which links in terms of being inclusive and starts within our own workforce and a number of different areas of activity.
In terms of engagements piece with the workforce and also through our staff networks.

Network event last year, BME network and a survey asking individuals what more the organisation can do in terms of being inclusive and in line with Ethics and Culture survey internally to assess what more we should be focussing on in terms of being a more attractive employer. A number of themes came out in addition, one of those was to have a buddy scheme, documentation will be sent out on how that looks like for our new starters.

D&I calendar is being consulted on, with lots of calendar events that are important for ethnic majority backgrounds etc.
Education and awareness piece is progressing and will be a key part of Pillar 1.

	4
	Diversity and Inclusion Workstream (Teams Plan)

	
	Brit Pickering – Diversity, Equality and Inclusion co-ordinator is now in place in order to provide the coordination to the staff networks. There are 5 x new networks that are being set up, which includes a Men’s Wellbeing: a Carers network, Menopause network, Autism support network and an armed forces network. Disability network. 5 x new networks. Men’s wellbeing, carers network, menopause, autism support network and armed forces network. These will be part of the D&I group going forward.

Main key events, there is a national staff network taking place in May. This week will be used to launch an away day for all of those networks. Chloe Barnes is leading on Women’s network this May. Positive speakers.
Wealth of work with regards to becoming disability confident level 3, assessment of how we structure ourselves and how we support the workforce of those who are disabled. We were successful in that application and was 1 of 14 forces across the country. Caroline Plane has led on this piece of work. This will be a standard agenda item on disability confidence at the Diversity & Inclusion board. Action plan also in place to look at our estates plan to consider disability.
Kate Quilley advised; this week Op Amethyst has been launched, which has a strong link to inclusivity focus around behaviour and standards aligned to the D&I work and also the peer support network alignment, this will be a positive step forward.

Also, approval has been given from the Strategic health and wellbeing bord to move



	
	forward on internal communications and engagement framework and one of the pillars is around accessibility and how we communicate and talk to people. Framework is in place to making our intranet and online presence content accessible.
Paul Thompson provided an update on Op Amethyst and the work and events done so far. An email address has been set up for internal and external reporting to reassure staff that can report any misconduct or any concerns. A Crimestoppers integrity is line also set up.

Ben Smith said, Op Amethyst work will form part of this group.

Action: 01/150223: Op Amethyst will be a standard agenda item at this group on where we are and its progression.

Equality objectives – these are up for review every 12 months and will be done through this steering group.
Action: 2/150223 - In terms of support from members of this board, any views on the different quality objectives going forward to be fed into Gill Wall for discussion at next board.
UCLAN Research Opportunity – Gill Wall provided a brief outline, on a potential opportunity for us to engage is some research with Dr Pam Richards of UCLAN, who is a qualified psychologist. This is a proposal to support the development of a project which would explore the decision-making process within a ‘stop and search’ context. The proposal would address two key aspects, which it is envisaged would enhance our understanding of the ‘stop and search’ process. The initial ask it for us to have a conversation with Pam and to bring in some of our members of community.
Ben Smith said, he would be supportive of this, however, would need to look at officers time and abstractions etc.
Action: 03/150223: Tania Coppola and Lee Kemp to scope this proposal and potentially a discussion with Dr Pam Richards on initial views and update next meeting.

	5.
	Public Engagement and Consultation Workstream Update and overview of activity.

	
	Emma Bastone has reviewed the deliverables going forward. Last met on 13th January and reviewed the content meeting. The terms of reference is to be reviewed. Suggestion to rename the group and take Public Contact off this agenda. This will sit within the OCC Gold Group or Victim and Witness group.
Single online engagement, this will be picked up as part of the Engagement workshop that Kate Quilley is organising. Emma said, as part of the Single Online home there is a citizens portal muted that will be one for the future. This has been remitted to Kate as a subgroup on the developments of that. This will then link into VWEB board for an update.

NHW week has happened. Lots of opportunity for engagement and visibility. Lee Kemp is working to fill all the SNT vacancies. This will form part of the strategy.
Sign video proposal – this was a presentation on the service for the deaf community and being more accessible. Accessibility for wider community. There is a product on the market, similar to Language Line , which can be put on our intranet, deaf people can



	
	access this, this will then go forward to an interpreter to facilitate the phone call.
Another option could be used for station surgery officers to use as an App for taking statements. There is a charge to this service, approx. £10,000. This needs to be explored further around the demand etc. BS would be supportive and asked If we can do some further research to see if the is any experience with other forces and demand and what that looks like. There is a lot of work to do before potentially submitting a business case to Change Board.

Action: 4/150223: Decision supported by this board for Sign Video proposal. Emma Bastone to go back to Kim Perkin and Nicola Starr to do the due diligence with other forces and bring back to this meeting for discussion.

Emma Bastone went through the AFI deliverables.

Engagement strategy – Kate is doing some work with Andy Shipman and Lorna to put together some products for an Engagement event on 31st March to get some ideas to engage. Kate Quilley shared some of the slides around the engagement strategy principles and the new force engagement activity which will form the delivery plan. This will go out as a pre read prior to the event. Emma extended her thanks to Kate, Andy and Lorna.
Action: 5/150223: Delivery Board chairs, by next round of steering boards, to make a recommendation for closure on each 2022 AFI relevant to their boards. If not ready for closure, then a tightly defined plan of activity to be proposed to achieve closure within 3 months.

Action: 6/150223: In terms of strategic deliverables, for next round of steering boards, each delivery board chair to assess whether the 12 month deliverable has been met; if not, why not, and whether the deliverable should be extended, amended or set aside.

	6.
	Use of Police Powers (Lee Kemp)
Lee Kemp provided an update;

	
	Scrutiny panels have started up again. Faz Chishty has done a lot of work, on how we can further develop the membership within the board.
Processes for Stop and Search and Use of Force – internal scrutiny panels set up to help with body worn footage, of interaction from members of the pubic. Feedback is provided. We have also seen an increase in the volume of audits completed.

Continued work with the APP around stop only vehicles.

Disproportionately and the analysis of the data – census data has changed the disproportionately. This piece of work is being done by Faz Chishty and will be presented at the UoPP board.

Action: 7/150223: Ben Smith to circulate the data census review by NPCC/HO to group.

Lee Kemp mentioned the body worn video for plain clothes officers, particularly proactive officers. The gap within the legitimacy, which is captured within the AFIs, is the stop and search and use of force for non-uniformed officers, the equipment is now
available and now ready to go. Once established, the need to assess how officers will



	
	carry those cameras, this will then be rolled out.

External scrutiny processes – we are not in a position for this to be signed off yet.
Internal scrutiny process – Ben asked if this was embedded and working well? Lee said there are some issues with technology but now resolved and the data is ready for view at the next UoPP board. Once the auditing is complete we will then be in a position to get this signed off. Going forward, the three geographical Chief Inspectors will own this and take it forward. Ben said the key will be to maintain this progress for HMIC going forward and to have the broad consistency in those areas.
Performance data – numbers are down for Stop and Search, contributed to pressures on Local Policing. With the increase in resources with SNT, this will now start to drive this data.

Pillar 3 – Emma Bastone
More work to do on Black communities and how we engage with the public. SNTs and PCSOs will be key to map where those communities are. Focus on how we can recruit more of the black communities into our IAGs, as the representation currently low. Further event is planned 31st March 2023.
Pillar 4 – Emma Bastone
How we support victims in crime and vulnerable groups.
We have low numbers of Black victims of crime. Emma will work with Andy and Gill to look at how a black victims journey looks like and what we can do to progress this

Ben Smith thanked all for the work so far. Ben Smith asked that all the Delivery Boards have an agenda item at their tactical boards which includes the Police Race action plan.
Junaid asked around the levels of confidence. Awareness around hate and hate crime specifically reported to the police. Is there any data sets which indicates what the confidence levels are? Key area that needs to be addressed before you can start considering recruiting people to the IAGs. Ben Smith said, policing has suffered in terms of some of the incidents which does undermine confidence. There is some data however as this is an online survey through Warwickshire Connect, as opposed to a telephone survey and the numbers are quite low in terms of general confidence as to historically which has impact on generic policing. Further work to scope that data.

Kate Quilley highlighted the equality communication network – really useful forum for us to get some understanding and how we can better use some of our collective channels how we get messages out and important updates and other avenue to share best practices.
Simon Payne highlighted, where we receive a complaint from the community to PSD around an officer and the length of time and quality of service we give, victims around complaints and misconducts, as sometimes there may be a gap of between the complaint and the outcome, which could have an adverse effect on confidence.
Ben Smith said, this is a problematic issue, not only for us but nationally in terms of the length of time, however what ever the nature of the complaint there are barriers which we are trying to unblock to get that swift outcome.

Tania referred to West Midlands have set up a Peer support group to support officers and staff going through an investigation for misconduct or complaint process. Tania would consider this as part of the Diversity and Inclusion board, in liaison with
Federation and Unison to bolster up our support to officers and staff. Tania recently investigated a complaint from the member of the public, and in order to try and get a



	
	proportionate response to that complaint can be quite difficult.

Action: 8/150223: Tania Coppola to pick this up at Diversity and Inclusion board in terms of what we can do, around a balance of officers rights and victims right around complaints and misconducts

	7.
	SIAG update (Jatinder Birdi)

	
	Apologies from Jatinder Birdi

	8.
	EQUiP update (Junaid Hussain)

	
	A serious of events are planned in the coming months. Communications event planned for 21st February 2023, which is a subgroup of the equalities network. The whole emphasis around this is look at ways how we can better coordinate and communicate our engagement and capacity development and support each other in terms of training etc and to bring our partners on board too.
Training sessions of an hourly online sessions with each of the partners agreed to deliver, with the first on being trans awareness starting in March and then a Cyber bullying prevent session. A mental health awareness event is also planned.
Junaid will liaise with Gill Wall and Jo-An Golding on upcoming events, and the possibility of an online event too.

International Women’s day event in March. This will be advertised in the Equip bulletin. Also working with County on a food focusing/ cost of living events in Spring/summer months.

Citizens Academies – Emma Bastone said, we are looking to run one at Leek Wootton in May.

	9.
	Organisational Learning (All)

	
	LGBT work, Wayne Boulton is doing a lot of work. Progressing well.
Kate Quilley raised; an organisation learning submitted through the formal process on the back of a PSD investigation and highlighted through other subsequent complaints . particularly evolves around the lack of use of our internal channels to circulate wanted of images of individual before it goes out in the public domain and not made best use of our internal channels. There is some learning out of this complaint. Some learning for Comms department but also the wider learning for operational officers.
Kate has submitted the forms but raised this as it crosses across different boards.

Steve Russell will add this to the files to ensure people are aware and this group to make sure it is embedded and the reassurance is captured at this group. Officers are using social media but not using our internal intranet site to pick up this learning.
Action: 9/150223: Kate Quilley to link in with Emma Bastone and Daf Goddard to see how best we can capture that learning and bring back to this group to track the reassurance.

	10.
	AOB

	
	No further business discussed.



	11.
	Date of future meetings
17th May 2023
16th August 2023
15th November 2023
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